COMPOSITE EVALUATION MATRIX
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Project:

Project Manager:

8/4/2021

CLMAO043 - Beverly S. Sheffield Northwest District Park and Montopolis Neighborhood Park Aquatic Facilities

Patrick Beyer

Item 1 Item 2 Item 3 ltem 4 Item 5 Item 6 tem 7 Item 8 Item 9 Item 10 Item 11 Item 12 Item 13 ltem 14 Total Points
[10]
[Yes or No] [Yes or No] [Yes or No] [Yes or No] [20] [30] [10] [13] [20] [10] [5] [4.5] [30] [154.5]
, Experience of Proposed Major . CMR Reputation, Quality of goods and services and
Experience of Proposed CMR Team Members Subcontractors CMR Team Sturucture Work approach and Delivery Schedule Business practices
Firm or Joint Venture Rank
Pre-construction Construction & Team Structure Business CMR Team Service Disabled
MBE/WBE Offeror's , . . Pre-Construction , LEED/SITES Cost Estimator : Construction Construction Sustainable Quality and Experience with | Local Business Veteran
. . Required Experience of | Project Manager Superintendent | Safety Manager services Org . . & . Cost Control Schedule Outreach . . Proposed Fee
Procurment Safety Record Financial . Manager Consultant [5] Administration _ Planning . Process Performance Austin-Area Presence Business TOTAL
» Documentation CMR [12] [8] [5] chart Communications [5] [5] Practices . [30]
Program Capability [5] [5] Org chart [5] [5] [10] Issues [10] [5] Enterprise
[2.5] [5] [5]
[2.5] [4.5]

Flintco, LLC Y Y Y Y 17.00 10.33 4.04 6.38 4.21 3.96 4.46 2.50 2.33 417 4.43 4.28 4.43 4.67 4.50 8.67 8.33 1.00 0.00 27.87 127.56 1
AP Gulf States, Inc., dba Adolfson & Peterson Y Y Y Y 16.92 7.21 3.86 4.40 3.31 2.63 2.29 1.94 1.94 3.33 2.94 3.88 3.47 4.04 4.04 8.17 7.08 1.00 0.00 30.00 112.44 2
Byrne Construction Services Y Y Y Y 12.92 6.25 2.83 3.35 2.63 3.79 3.83 2.21 2.13 3.63 3.95 3.76 412 4.50 4.17 8.17 8.39 1.00 0.00 26.98 108.59 3
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